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This is how we change the world.
“There is nothing new about poverty. What is new, however, is that we have the
resources to get rid of it.”
Dr. Martin Luther King, Nobel Peace Prize address, 1964
It’s been nearly 60 years since Dr. King spoke those words, and in that time, the global
poverty rate has steadily decreased, from about 50% to 10% today. But in that time, the
population has increased, and globally, 750 million people still live below the international
extreme poverty line ($1.90/day). Half of them live in sub-Saharan Africa.
Sarah Lelesiit doesn’t know about the global poverty rate. But she does know poverty. As a
widow raising five children in Nadala Loosuk in Northern Kenya, Sarah and her family lived
in a hut whose roof leaked in the rainy season, and hunger stalked them constantly.
Those days are gone. In July 2017, Sarah enrolled in the BOMA Project’s poverty graduation
program as part of a pilot with the Government of Kenya’s Programme for Rural Outreach
of Financial Innovation and Technologies (PROFIT). She used her initial jump grant—seed
capital given to new BOMA participants—to start a livestock business. These days, Sarah
says, “Even though I am a widow, I am doing much better than some women with husbands.
My children are in school, we have plenty to eat and now I have a beautiful house where I
can proudly welcome visitors.”
Of the 1,600 women who enrolled in our PROFIT pilot in 2017, 1,526 “graduated" from
extreme poverty in June (see page 3). Their lives have dramatically changed for the better.
But beyond impact at a household level, the success of the pilot proved that we can address
extreme poverty on a systemic level. By working with governments and other organizations
we can replicate our poverty graduation model at meaningful scale. We have the resources
to end extreme poverty in our lifetimes. We can change the world. Thank you for joining
us on this journey.

John Stephens, Executive Director, and the BOMA Team
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OUR PATH TO ONE MILLION WOMEN AND CHILDREN
Solving the problem of extreme poverty needs to happen not just at the individual and household
levels, but also at the level of policy and humanitarian response. BOMA has identified three strategies
for rapidly achieving scale and impact:

› As a direct implementer, BOMA will continue to test and introduce innovations of its poverty

graduation model in Kenya, expanding to new counties and reaching new vulnerable populations.

› As a strategic partner and technical advisor to NGOs, BOMA will leverage its expertise and conclu-

sive evidence of impact to embed the graduation approach into humanitarian response systems in
fragile states and regions.

› As a technical advisor to governments, BOMA will support the activities and processes that will lead
to the adoption of the graduation approach into social protection systems, beginning with Kenya.

In 2017, BOMA began to implement these three strategies with the goal of reaching 500,000 women
and children by 2020, and more than one million women and children by 2022.

OUR IMPACT SINCE 2009

30,349 151,745 182,094 1,000,000 10,283
# OF
WOMEN
ENROLLED

# OF
DEPENDENT
CHILDREN
IMPACTED

WOMEN AND
CHILDREN
TO DATE

WOMEN AND
CHILDREN
BY 2022

# OF
BUSINESSES
LAUNCHED

1,364

# OF
SAVINGS
GROUPS
ESTABLISHED

SCALE UPDATE
FROM UGANDA
Our partnership with Catholic Relief Services to
provide technical assistance for CRS to implement
REAP in Uganda is well under way. This is our
first implementation of REAP outside of Kenya,
and will pave the way for governments and
relief agencies in other African countries to adopt
this model.

› Targeting process has been completed and
1,635 women have been enrolled.

› 545 Business Groups have been formed and
will receive training and jump grants in Q3.

NUMBER OF PARTICIPANTS
IN BUSINESS GROUPS BY SUB-COUNTY
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PROGRAM MILESTONES

Graduation Celebration! GoK’s PROFIT Pilot Conclusion and Ceremony
The women enrolled in BOMA’s
pilot program with the Government of Kenya’s Programme for
Rural Outreach of Financial Innovations and Technologies
(PROFIT) graduated in June.
The occasion was marked by a
ceremony and celebration in
Maralal in Samburu County and
was attended by local, county
and national government officials as well as hundreds of
recent BOMA graduates.
An endline evaluation
conducted by Catherine Sanders
of Expanding Opportunities
concluded that the pilot had definitively
improved the lives of participants. Baseline
levels of income, savings, empowerment, food
security, and health indicators had been among
the lowest in Kenya. At exit, monitoring data
showed that:

› 99.34% of participants reported household

members had two meals a day in the past week

› 98.94% reported that no child went to bed
without an evening meal in the past week

› 92.55% have access to at least two sources of
income

› 99.21% of participants belong to a registered

savings group and has access to credit, and has
a minimum of KES 6,500 in savings

› 83.68% of the participants met the Graduation
criteria for business value being 125% of the
original asset transfer (average business value
recorded KES 56,197 compared to the starting
asset transfer value of KES 35,000)

PROFIT participants at the graduation ceremony in
Maralal, Samburu County.

› 78.36% of the participants met the Family

Planning Graduation criteria (Participant can
identify at least three methods of family planning and where to access them.)

Additionally, BOMA tracked school attendance
among primary school-eligible girls and monitored healthcare as potential areas where the
program would have positive impacts. The
success of the pilot has paved the way for both
national and county level governments to embed
the graduation model into existing social
protection systems as a means of increasing
resilience among vulnerable populations and
decreasing reliance on aid.
To see the complete end-line evaluation of the
PROFIT pilot CLICK HERE.
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PROFIT ENDLINE HIGHLIGHTS

30%

INCREASE
IN MONTHLY INCOME

63%

INCREASE
IN BUSINESS VALUE

Government of Kenya officials helped conclude the
PROFIT pilot along with BOMA team members. From
left: Samiti Leroya, BOMA Regional Manager,

1,169%
INCREASE
IN SAVINGS

27%

INCREASE
IN PARTICIPANTS’
CONFIDENCE LEVELS*

*In areas like decision-making and taking on leadership roles

Samburu; Jectone Oyugi, BOMA Human Resources
and Administration Manager; Meshack Omarre,
BOMA Regional Manager, Marsabit; the Honorable
Nelson Gaichuhie, Chief Administrative Secretary for
Kenya’s National Treasury and Planning; Dr. Sam
Owilly, BOMA Kenya Program Director; and John
Kabutha, Coordinator of the PROFIT Pilot for the GoK
National Treasury.

PARTNERS IN THE PROFIT PILOT

TESTING VARIATIONS & COMPLEMENTARITIES
As part of the pilot, BOMA tested two new program elements to determine their
viability for inclusion in the overall model.

› One-woman versus three-woman business groups to explore whether
a one-woman business model was as viable as BOMA’s traditional
three-woman model

Participant Nasianae Lenkeiya
and her husband have both used
their NHIF card, saving them
from having to sell livestock to
cover medical expenses.

› Enrollment in the National Hospital Insurance Fund to help households

understand the value of NHIF coverage and mitigate financial implications
caused by health-related emergencies.

Learnings from these two elements can be found in the PROFIT endline here.
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Kenya Livestock Market Systems (KLMS) Activity
As part of a Feed the Future Kenya Livestock Market Systems Activity (KLMS), the consortium led by ACDI/
VOCA, and comprised of the BOMA Project, Mercy Corps and Smart Regional Consultants has made great
headway in our goal of enrolling 5,460 ultra-poor women in 24-month REAP cohorts since 2017.
The Activity is taking place in Isiolo and Marsabit counties (direct implementation by BOMA) and Garissa,
Turkana and Wajir counties (BOMA providing Technical Assistance to Mercy Corps).

Q2 Progress (April-June)

› 1,620 Women enrolled responsible for
8,100 children

› 540 Business Groups launched/Jump
Grants distributed

› 115 Savings Groups formed
› 1,069 Participants received trainings
Progress to date (since 2017)

› 4,047 women responsible for
20,238 children

› 24,285 total women and children
› 1,620 Business Groups launched
LMS-COHORT DESCRIPTION

REAP participants pose for a photo after a Jump Grant
disbursement exercise in Lakezone ward, Turkana county.
Photo courtesy ACDI/VOCA

BUSINESS GROUPS

PARTICIPANTS

GRADUATION TIMELINE

Marsabit USAID March/2018 cohort.

130

390

Isiolo USAID Oct/ 2018 cohort.

540

1620

Turkana USAID Sept/2018 cohort.

150

450

September 2020

Marsabit USAID Nov/2018 cohort.

70

210

November 2020

Wajir USAID Nov/2018 cohort.

250

750

November 2020

Garissa USIAD Nov/2018 cohort.

140

420

November 2020

Wajir USAID April/2019 cohort.

250

750

April 2021

Garissa USIAD April/2019 cohort.

140

420

April 2021

Turkana USAID April/2019 cohort.

150

450

April 2021

1820

5460

TOTALS

March 2020
October 2020
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FIELD VISITS AND EVENTS

› In April, BOMA along with BRAC, Concern

Worldwide, Fundaçion Capital, PEI, TrickleUp and
Village Enterprise, presented an Ecosystem Event
at SKOLL World Forum 2019 on
Poverty Graduation & Women’s Economic
Empowerment.

› Susan Bornstein, BOMA Director of Operations,

and Wendy Chamberlin, Director of Innovation
and Expansion, attended the Women Deliver2019
conference in Vancouver.

› Dr. Sam Owilly, Kenya Programs Director,

attended the Pastoralist Parliamentary Group
(PPG) retreat at the Windsor Hotel, Nairobi.
Dr. Owilly introduced BOMA’s REAP Poverty
Graduation model to gain wider awareness and
lead to further scaling partnerships.

› Erin Lewis, Regional Technical Advisor, was

invited to be a part of a new SEEP Network peer
learning group focusing on financial inclusion
strategy and the role of Savings Groups in supporting social safety net programs across Africa.

› BOMA’s Board of Directors met in New York

City in May to discuss our 5 year Strategic and
Business Plans.

› Bill Clinton Owiti, Assistant System Administra-

tor, attended the annual ICT4D (Information and
Communications Technologies for Development)
conference in Uganda.

› Larry Reed, Senior Fellow for Financial Inclusion

at RESULTS, a citizen’s advocacy group seeking to
bring about legislation and policies that
contribute to the elimination of extreme poverty,
made a field to Samburu where he met Business
Groups and visited the Namayana Savings Group.

› Gladys Onyango, Director of Programs for the

Segal Family Foundation, made a field visit in May
with Kenya Progam Director Sam Owilly to the
Naramat savings group at Archers Post.

Top: Dr. Sam Owilly (at left in red tie) at the
Women’s PPG retreat. Photo courtesy of KLMS/ACDI/VOCA
Center: Larry Reed of RESULTS hitching a ride
from BOMA Village Mentor Saidimu Lempirikany
in our Sirata/Lemisigiyo location.
Bottom: Erin Lewis, third from left, at a Peer
Learning Group convened by the SEEP Network.
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BOMA MAKING NEWS
BOMA was featured in multiple articles and platforms this quarter:

› ACDI/VOCA published a success story about the Naasicho BOMA Business Group in Isiolo.
› Monica Kundu, System Administrator, participated in a webinar hosted by TaroWorks about how
BOMA is using technology to enhance outcomes in our graduation program.

› Nicole Mills, Director of Marketing and Communication, published a blog on USAID’s Feed the Future
Agrilinks platform, “Change that Will Last Forever”: Women Entrepreneurs are Upending the Social
Dynamics in Northern Kenya.

› BRAC published an article about the successful completion of the PROFIT pilot in Samburu County.

WE ARE BOMA

› Meshack Omarre (right), BOMA Regional Manager

for Marsabit County, was promoted to Deputy Kenya
Program Director.

› Allyson Souza (left), Strategic Partner Manager for

Online Partnerships Group at Google, and former
Princeton in Africa Fellow for BOMA in Kenya, joined
our Board of Directors in April.
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FUNDRAISING & FINANCE
2019 Q3 Fiscal Year
Revenues & Expenses

REVENUES

Individuals
12%

For the nine months ended June 30, 2019, cash
received was $3.05 million and total expenses were
$3.63 million.

Governments
20%

Revenues for the nine months
ended June 30, 2019
INDIVIDUALS

$

377,552

12%

FOUNDATIONS/ORGS

$ 2,006,030

68%

GOVERNMENTS

$

666,001

20%

Total Revenue

$3,049,584

100%

Foundations/
Oranizations
68%

EXPENSES
Expenses for the nine months
ended June 30, 2019

% of total
expenses

REAP PROGRAMS

$ 3,004,611

83%

EDUCATION & ADVOCACY

$

208,127

6%

Total Program Expenses

$ 3,212,738

89%

ADMINISTRATION

$

232,016

6%

FUNDRAISING

$

183,824

5%

Total Expenses:

$ 3,628,577 100%

Education & Advocacy
6%
Administration
& Fundraising
11%

REAP Programs
83%

BOMA's current fiscal year ends September 30, 2019.

NEW FUNDERS THIS QUARTER
BOMA completed a matching campaign in partnership with the organization
One Day’s Wages which raised more than $31,000.
The Climate Justice Resilience Fund committed to a two-year funding
agreement for $206,000.
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