
KEY IMPACTS

Green business 
plans & conservation 

strategies

Initiatives with  
start-up capital

Communities in 
business skills & 

climate adaptation

Entrepreneurs & 
conservation groups

Profits and  
access credit

Communities to 
green markets and 

value chains

LISTEN CO-CREATE LAUNCH TRAIN MENTOR SAVE CONNECT
To community 

priorities & 
Indigenous wisdom

“Green REAP” incorporates environmental considerations into every step of 
poverty graduation programming, from the market assessment and design of 
small businesses to the systems change needed to bring green products to 
market and sustainably manage the natural resources on which entrepreneurs 
and their communities depend. The steps of this approach include:

60% of participants have shifted away from extractive 
livelihoods and into sustainable green enterprises (ex. 
tree nurseries, aloe and honey production)

Sustainable Enterprise

Green REAP helps extremely poor communities adapt to cli-
mate change and mitigate the impact of extreme weather 
events like drought. It has three primary strategic pillars:

1. Use green enterprises to graduate women and 
youth out of extreme poverty 

2. Create an enabling environment for sustainable 
resource management and climate-neutral micro, 
small, and medium enterprises 

3. Integrate Indigenous knowledge and practices 
into natural resource management while mobilizing vul-
nerable populations to participate in natural resource 
management

BOMA’s preliminary pilot data shows that Green REAP 
not only offers cost-effective, Indigenous solutions to exit 
extreme poverty, but simultaneously increases biodiversity, 
protects fragile ecosystems, helps agro-pastoralist com-
munities adapt to climate change, supports global climate 
goals, and has the potential to prevent and mitigate human-
itarian emergencies and population displacements in the 
areas where it is implemented. 

GREEN
REAP

60% of participants have joined their local community 
conservation group are taking the lead in forest manage-
ment and restoration

Political Participation

Deforestation has reduced dramatically and more than 
30,000 tree seedlings have been planted.

Resource Conservation



The BOMA Project’s Rural Entrepreneur Access Project (REAP) is 
one of the most successful, sustainable, and cost-effective poverty 
graduation approaches in the world. It was designed for and has 
been tested and refined in the uniquely challenging context of the 
arid and semi-arid lands (ASALs) of northern Kenya. 

REAP entails 16 to 24 months of sequenced interventions with a 
clear exit strategy and rigorous criteria for success. Communities 
nominate their poorest, most vulnerable members, who then form 
small business groups, learn how to draft a business plan, and 
receive a cash grant to immediately start a small business. New 
entrepreneurs receive financial and life skills training and are 
mentored for two years to manage and grow their business. They 
also contribute to a savings pool, which they can access as need-
ed to cope with shocks or to invest in expanding their business. 

Participants have “graduated” from poverty when they meet their 
benchmarks for food security, sustainable livelihoods, shock pre-
paredness, and human and social capital.

OUR APPROACH

The arid and semi-arid drylands (ASALs or drylands) of Africa are 
home to more than 420 million people and a large majority of 
the world’s semi-nomadic pastoralist and agro-pastoralist popu-
lations. For thousands of years, these communities have lived in 
close relationship to the land, raising livestock, growing crops, 
harvesting natural products, and moving with the rains. 

Their lifestyle requires a delicate balance – a balance that has 
been upended by the climate crisis. Over the past few decades, 
the rains in East Africa have become unpredictable and when they 
do come, they are causing flash flooding that often does not pro-
vide enough water. The frequency and intensity of drought has 
doubled since 2005, with severe droughts occurring in 2010-11, 
2015-16, and 2020-22. In January 2022, nine million people were 
severely food insecure. 

The BOMA Project (BOMA) is a Kenyan NGO and US nonprofit 
working at the intersection of climate change, extreme poverty, 
and gender inequality. BOMA’s goal is to support three million 
people living in the last mile communities of the ASALs of Africa 
in graduating from extreme poverty by becoming self-sufficient 
through sustainable enterprise and achieving resilience to shifts 
in both economy and climate. 

BOMA recognizes that poverty alleviation and gender equality 
is inseparable from climate change adaptation and mitigation, 
particularly in environments like the drylands of Africa. In 2019, 
BOMA adapted its proven graduation model, the Rural Entrepre-
neur Access Project (REAP), to make it respond to this new reality.

THE PROBLEM

“Because of BOMA, I 
now know that protect-
ing the forest doesn’t 
mean we have to give 
up on our livelihoods. 
We can actually make 
more income by taking 
care of the land that is 
our home.”

Pamela Lonolngenje, 
BOMA Entrepreneur
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BOMA is bolstering the climate resilience of populations facing ex-
treme poverty by providing them with access to training, markets 
and capital so that they can start sustainable businesses and forge 
a path out of extreme poverty. 
To maximize our impact on cli-
mate-impacted populations, 
we’ve developed a new adap-
tation known as Green REAP.

Green REAP is a climate-smart 
adaptation of BOMA’s ap-
proach which supports wom-
en and youth to create viable 
green enterprises. To ensure 
a commitment to the envi-
ronmental conservation goals 
of the program, participants 
are trained in natural resource 
management, sustainable for-
est management, and climate 
change adaptation and miti-
gation, in addition to the typi-
cal graduation trainings.

BOMA is working to lift 3 million people out of extreme poverty — de-
fined as living on less than $1.90 per day — by 2027. Our mission is to 
provide the people and governments of Africa’s drylands with econom-
ic inclusion programs that increase resilience to multiple crises. 
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